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We are the world’s largest pure 
play sustainability consultancy
Founded in 1971, we are the largest advisory 
firm in the world focusing solely on 
sustainability, offering unparalleled depth and 
breadth of expertise.

Sustainability is 
our business

70% of
Fortune 100

We partner with…

55%
Fortune 500

of

Sustainability 
service provider 

– HFS 2022

– Verdantix Green Quadrant 2022

“The end-to-end provider 
of ESG and sustainability 
consulting services” 

We shape a sustainable future with 
the world’s leading organizations

Our purpose guides everything we do. We 
create a better future by helping the world’s 
biggest brands address today’s sustainability 
imperatives.

We are the recognised market 
leader in sustainability services  

Numerous industry benchmarks attest to our 
market leadership and the majority of our work 
is sole-sourced, reflecting trusted partnerships 
we build with our clients.

7,000+
professionals

20,000+
Projects 
every year

170
Offices

39
Countries & 
territories

Years of 
experience

Who we are
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Boardroom

Strategic transformation 
(business models, 
markets, portfolios)

Technical delivery 
(day-to-day implementation)

Boots

Our ability to combine strategic transformation 
and technical delivery sets us apart

Our diverse team of world-class professionals supports clients across the 
breadth of their organizations to operationalize sustainability.
Powered by 2000+ Masters and PHDs and developed through our global Technical Communities, 
ERM has the deep expertise needed to convert strategic intent into on-the-ground action. 

We call this capability our “boots to boardroom” approach that allows ERM to develop strategic 
and technical solutions that advance objectives at all levels of an organization. 

Expertise across strategic transformation and technical delivery 

Acoustics
Air quality
Audit
Certification & verification
Cultural heritage & archaeology
Systems implementation & support

Biodiversity & ecological
Impact assessment
Management systems & compliance
Site investigation & risk assessment
Social performance
Marine systems

Data analytics & visualization
Land & right of way
Media Production Safety
Decommissioning, decontamination 
& demolition
Remediation management

Strategic change & cultural transformation
Sustainability reporting & strategy
Strategic communications & stakeholder engagement
Energy & climate change
Due diligence
Human health & ecological risk
Human rights

How we do it
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Acquisitions bring new growth 
and innovation

Acquisitions are an important element of our growth strategy, 
bringing new capabilities, scale and expertise to our 
company—as well as fresh ideas and perspectives that drive 
innovation. In the last 12 months we have welcomed:
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Concept development of hydrogen projects including technology selection, 
financial modelling, hydrogen demand and off-take scenarios.

Strategy Advisory including development and analysis of strategic responses to 
climate change and the low carbon energy transition for industry and Government.

Hydrogen hazard assessment and risk assessment including hydrogen 
production facilities, storage and pipelines.

Techno-economic feasibility including detailed cost estimates, financial modelling, 
and technical options evaluation for new projects.

Stakeholder engagement (technical and non-technical).

Safety & environmental consent delivery for projects (Planning, EIA, Seveso III, 
Permitting, etc.).

Lifecycle assessment
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Competencies over the project development 
lifecycle

How we do it
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We have greatest involvement in hydrogen energy projects at the early stages of the project lifecycle

Feasibility 
studies

Conceptual 
design FEED Detailed 

design
Construction 
/ installation EPC

Depth of 
experience

Types of 
services

• Assessment of 
technical and 
commercial 
feasibility

• EHS review
• Review of 

technology 
options

• Budgetary 
costing

• Business case 
development

• Equipment 
sizing

• Plot plan 
layouts

• EHS studies
• Drafting 

technical 
specification

• Support with 
procurement

• Preparing lists 
and 
specification of 
major plant

• HAZOP and 
other safety 
studies

• Equipment 
layout and 
installation 
planning

• Consenting & 
permitting for 
environment, 
health and 
safety

• Project / 
programme 
management

• Risk mitigation 
(environmental, 
safety, and 
social risks)

Not in our core 
competence

Other core services: funding acquisition and consortium coordination
EHS: environment, health and safety
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Gigastack: 100MW offshore wind to hydrogen 
project

How we do it

10https://gigastack.co.uk/

Public reports from Phase 
1 (feasibility study) and 
Phase 2 (FEED) available 
on the project website.

https://gigastack.co.uk/
https://gigastack.co.uk/
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Objectives:

❑ Deploy 298 buses across 16 European cities and 
regions in 6 countries – the largest deployment 
attempted to date

❑ Validate large scale fleets in operation
❑ Stimulate the FCB market
❑ Achieve a maximum price of €650k (JIVE) and 

€625k (JIVE 2) for a standard fuel cell bus
❑ Trial joint procurement methods to access 

economies of scale

❑ Deploy 18 Hydrogen Refuelling Stations
❑ Enable new cities and regions to trial hydrogen 

technologies
❑ Demonstrate routes to low cost renewable H2
❑ Stimulate further large-scale uptake of fuel cell 

vehicles 

16 Sites
6 Deployment Countries
14 Observer Regions

European funding from 
the Clean Hydrogen 
Partnership for the JIVE 
& JIVE 2 projects and 
CEF funding for 
MEHRLIN catalyses 
private and public 
investment on the 
national and regional 
levels. 

The JIVE projects - the flagship fuel cell bus projects in Europe 
aiming to deploy around 300 buses by the end of 2022

Element Energy have been supporting the development and 
deployment of the JIVE projects since 2017.

Working relationships with 5 leading EU OEMs


